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End-to-End Services
Timeline

Introduction Meeting with CDPH
CDPH will coordinate an initial meeting for
schools and districts. The meeting will
include representatives from CDPH, the
vendor, and Safely Opening Schools (SOS).

Coordinate with SOS 
Districts/schools meet with Safely Opening
Schools to create an effective
implementation testing strategy. SOS uses
lessons learned from consulting with schools
and districts across California.   

Testing Logistics with Vendor 
Districts/schools meet with the vendor and
formalize testing logistics: frequency, location,
and point-of-contacts, etc. The collaborators
then agree upon a testing start date. 

Testing Launch Day
Safely Opening Schools can be available
during launch day to make sure testing is
successful, and that district and vendor staff
are collaborating effectively. 

Testing Program Check-ins
Safely Opening Schools will monitor testing
and collect input and feedback to further
optimize the testing strategy between the
vendor and school site.

Safely Opening Schools is available to
conduct school site visits to optimize testing
by providing in-person technical assistance
and support. SOS offers an evaluation tool
and can provide written feedback to the
school/ district. 

Coordinating a Site Visit 

https://safelyopeningschools.org/

